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Summary 
 
 
Finding Common Ground for Facilitating Collaborative Partnerships stemmed from a desire among 
several employees of Peterborough GreenUP and Abbey Gardens to explore the potential for 
collaboration between both organizations.  In the winter of 2014, planning began for a meeting between 
members of GreenUP and Abbey Gardens facilitated by Trent graduate students in the Sustainability 
Studies program through the Community First:  Impacts of Community Engagement (CFICE) project and 
Trent Centre for Community Based Education (TCCBE).  What this meeting would look like and what 
would be discussed evolved over the next few weeks and culminated in a daylong workshop in 
Bobcaygeon on April 1st, 2014.  
 
This report summarizes the main ideas that came up in several activities and presentations. It contains 
resources on the background of the project, next steps, and the contact information of participants from 
both organizations.  Appendices include the presentation slides from the respective organizations 
presentations, staff lists and contact information for each organization, and detailed activity notes from 
the workshop. 
 
 
Focusing on a research question 
  
The idea of collaboration between Peterborough GreenUP and Abbey Gardens is intuitively appealing. 
For instance, both organizations have interests in gardening and environmental education projects and 
similar ambitions to build local sustainable food capacity. However, collaboration between organizations 
is about much more than shared goals: success is contingent on there being a healthy relationship 
between the organizations. Reflecting this contingency, the initial question of the facilitated activities 
asked, “What kind of values and principles guide or govern collaborations?” Building on the themes from 
answers to the first question we asked, "What kind of collaborative activities might be possible between 
the organizations?" The last question pertained to next steps: “What, given the ideas brought forward 
and discussed earlier, should the next steps be for collaboration and building a relationship between 
Green Up and Abbey Gardens?” 
 
 
Summary of Key Findings  
  
 Agreement that collaboration relationships must be founded trust and mutual respect. 
 Acknowledgement that there is value in building this relationship between the two organizations. 
 Recognition that there remains some uncertainty about what this relationship will look like going 
forward, but that there is interest in working together and furthering dialogue.  
 Commitment to the idea of planning follow-up meetings for the spring i.e. informal outdoor 
‘working day’ at both GreenUP Ecology Park and Abbey Gardens. 
 Realization that there are many possibilities for collaboration and documentation of preliminary 
ideas, such as resource sharing, creating educational material, cross-promotion, improving north-
south regional conductivity, etc. You are all innovative people, in innovative organizations! 
 Interest in a follow up by the TCCBE, and the possibility of assigning a research assistant to help 
coordinate potential collaborative projects.  
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Background 
 
 
Project Background 
    
The two participating community programs, GreenUP Ecology Park and Abbey Gardens, are involved 
in Community First: Impacts of Community Engagement Program (CFICE), which is co-managed by 
Trent University, the Trent Centre for Community-Based Education, and Carleton University. CFICE is 
an action research project that aims to strengthen Canadian non-profits, universities, colleges, and 
funding agencies to build more successful, innovative, resilient, and prosperous communities. 
 
Participating Organizations 
    
Trent University Sustainability Studies  
The Sustainability Studies program (M.A.), based at Trent University in Peterborough, Ontario, is an 
interdisciplinary graduate education and research program, which aims to improve understanding of 
environmental sustainability, economic prosperity, and social responsibility.  Each year, students in 
the first year of the Sustainability Studies program are engaged in the CFICE project through their 
“Participatory Research Methods” course. 
    
GreenUP Ecology Park 
GreenUP Ecology Park is a five-acre showcase of sustainable landscape ideas and resources. The 
park encourages good land use stewardship through a host of display gardens and naturalized areas, 
a native plant nursery, children’s programs, garden market, skill-building workshops, and hands-on 
displays. GreenUP Ecology Park is a Peterborough-based charitable organization focused on actively 
engaging the local and regional community in issues of environmental education, sustainability and 
stewardship. 
For more information visit www.greenup.on.ca/ecology-park/ and see Appendix A which includes the 
organizational overview presented by Marcy Adzich at the April 1st workshop.  
    
Abbey Gardens 
Located in Haliburton County, Abbey Gardens is an inspired community project that encourages 
visitors to think more sustainably about land, food, energy and economy. Abbey Gardens 
Community Trust is a charitable organization focused on a community-based effort to remediate a 
decommissioned gravel pit into a sustainable center for innovation. 
For more information visit www.abbeygardens.ca and see Appendix B which includes the organizational 
overview presented by Heather Reid at the April 1st workshop. 
 
Workshop Development 
      
After initial consultations with representatives from Abbey Gardens (Heather Reid) and GreenUP 
(Marcy Adzich), the students from the Sustainability Studies program enrolled in the Participatory 
Research Methods course were tasked with developing a participatory workshop that would involve 
both organizations in discussions around collaboration. 
 
The eight participating graduate students then took on the role of workshop facilitators, planning 
and leading all aspects and logistics of the workshop, in order to minimize the onus imposed on the 
organizations.  Students then took on the responsibility for collating all the notes and summarizing 
the outcomes of the workshop in order to produce this report. 
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Workshop Description 
 
   
Workshop Objectives 
   
The primary purpose of the workshop was to provide an opportunity for the representatives of 
GreenUP Ecology Park and Abbey Gardens to meet each other and learn about their respective 
organizations and operations. Secondary objectives included: 
o To enable everyone in the workshop to become familiar with both organizations, their 
activities, and collaborations with which they are/have been engaged; 
o Provide an opportunity to discuss the perspectives, principles and approaches of the two 
organizations with respect to collaboration; 
o Cultivate motivation within each organization to move forward on relationship and 
collaboration; and 
o Informally explore possibilities for mutual collaboration in the future; 
In order to achieve these objectives, two structured participatory activities were conducted with the 
participants—the “Pile-sort” and the “Carousel”. 
 
Agenda 
   
9:50 am Arrival and Getting Settled 
     - Getting settled into the space, nametags, etc. 
10:00 am -  
10:15 am 
Welcome and Personal Introductions 
     - Welcome and overview of workshop intention 
     - Roundtable for individual introductions 
10:15 am  - 
10:45 am 
Organizational Presentations 
- Abbey Gardens and GreenUP Ecology Park will each give overview presentations of their 
organizations 
- Questions and brief discussion about each organization 
10:45 am -  
11:30 am 
Meaningful Collaboration Discussion 
-  Participants will engage in an activity that will lead them through a discussion about the values and 
principles that should govern and guide meaningful conversation, as well as identify common ground 
between the values/principles identified by each organization 
11:30am-
12:00pm 
Lunch Break 
12:00 pm -  
1:00 pm 
Potential Collaborative Projects Brainstorm 
-  Participants will engage in an activity that will lead them to think about and discuss potential ideas for 
collaboration between the two organizations, as well as the reasons these projects were identified  
1:00 pm -  
1:30 pm 
Next-Steps Discussion* 
- The workshop will end with an open discussion of what both organizations would like to see produced 
out the workshop and what next steps can be undertaken to move forward in light of the days 
discussions 
   
Participants 
   
 
Abbey Gardens 
Jim Angus                      Cara Steele 
Christine Hewitt           Jim Vidoczy 
John Patterson             John Wadland 
Heather Reid  
Ecology Park 
Marcy Adzich 
Karen Elcombe 
Mike Gibbs 
Peter Hughes 
Trent University 
    Dennis Badeen               Kristen Potter 
    Keren Fox                        Matthias Purdon 
    Gord Halsey                    Brook Schryer 
    Kristeen McTavish         Guoyun Xie 
  
Observers:  
Tom Whillans (Trent University) and Todd Barr (Trent Centre for Community Based Education) 
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Workshop Outcomes 
 
 
Values and Principles for Collaboration 
   
The objective of the first activity, the Pile-sort, was to identify common values and principles that 
participants and organizations feel are important for governing and guiding collaborative 
partnerships.  The following is a summary of the common themes identified and agreed upon by all 
participants:**   
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
Participants engaged in discussion 
around each of these themes, and 
how they relate to positive 
collaborations.  Everyone identified 
Respect and Trust as overarching 
values from which all other principles 
should follow. 
 
How can these be achieved? 
Participants were interested in a conversation about how Abbey Gardens and GreenUP can create a 
collaboration that is founded on these principles.  Several concrete steps were identified to ensure 
that both organizations work towards this type of collaboration. They are the following: 
 
o Having ongoing conversations 
o Starting small projects (beginning to work together) 
o Earning respect & trust (behaviors & actions) 
o Getting to know each other better 
o Valuing relationship building activities by creating the space for them to take place 
o Being comfortable with risk, taking chances, and suggesting ideas 
 
 
**Detailed notes taken by the facilitators during this activity can be found in Appendix C 
 
Identified and Agreed Upon Principles of 
Collaboration: 
 
1. *Respect and Trust* 
2. Shared Purpose 
 Actions/Motivations/Context 
3. Sharing Resources 
 Human, funding, ideas, contacts, material 
4. Defined Roles 
5. Capacity (Timing) 
6. Sustainability 
 Organizations, environmental collaboration 
7. Experimentation and Learning 
8. Inclusion 
 Listening, openness to multiple perspectives,  
awareness, sensitivity 
9. Relationship and Community 
10. Fairness and Balance 
 Needs and Benefit s/Outcomes 
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Collaboration Ideas Brainstorm 
   
The objective of the second activity, the Carousel, was to brainstorm projects that could be 
undertaken which fit the principles/values that were identified in the first activity AND which build 
on the experiences, capabilities, and goals of both organizations.  It was emphasized that the 
objective of this discussion was to suggest all types of ideas, take risks, and not impose any limits on 
the ideas brought up.  Participants were divided into two groups, with representation from both 
organizations in each group. 
 
Each group then synthesized and presented their top ideas to the entire group.** 
 
Carousel (Group 1) 
 Follow-up:  Having a follow-up workshop within a year to discuss and analyze what has worked 
well in terms of creating collaboration, what needs improvements, and steps forward. 
 Cross promotion:  Both organizations could promote the activities of the other at each location, 
with possible driving directions to the other location and 
marketing materials.  
 Sharing lessons learned: Creating a process of 
documenting and sharing resources and lessons learned by 
parallel colleagues in both organizations (parallel 
colleagues are people who are in similar positions and 
have similar responsibilities in each organization). 
 Relationship networks: Sharing contacts and networks to 
increase the network of relationships for both 
organizations, including formalizing interchange between the organizations. 
 Educational resource sharing: Creating a list of educational resources for the mutual benefit of 
both organizations. 
 Collaborative work days: Activities planned at both locations such as a “working day” where 
employees and volunteers of each organization are working in the gardens or grounds of the 
other organization. This will encourage friendship and practical collaboration, where people are 
introduced to the other location and are able to ‘work the ground’.  
 
Carousel (Group 2) 
1. Gardening and Indigenous perspectives:  Including Indigenous language, signs, interpretation, 
and educational resources. 
2. Collaboration Craft Ale: Abbey Garden and Green Up collaboratively produce and sell ale. 
3. Sharing regional cultures: Sharing northern and southern cultures of the region including a trail 
physically connecting the two properties. 
4. Multi-organization collaborations: Openness to including other organizations, in addition to 
Green Up and Abbey Gardens, for the purpose of conducting joint projects. 
5. “Gardeners Without Borders”: Broadening communities through gardening, for instance, by 
developing flower garden from Abbey Gardens at Green Up Ecology Park and vice versa, and 
promoting each other at the sites of these gardens. 
 
Ideas Brainstorm Discussion 
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Discussion was fairly short due to time constraints on the workshop, so the group moved directly into 
Next-Step Discussions and wrap-up of the workshop.  However, an important outcome of this activity 
was the energy and enthusiasm generated for collaboration with the presentation of these ideas.   
**Detailed notes taken by the facilitators during this activity can be found in Appendix C  
 
Next-Step Discussion 
All participants came together to produce a concise list of concrete next steps that both organizations 
would like to pursue to further explore ideas of collaboration between Abbey Gardens and GreenUP 
Ecology Park. 
 
 Workshop write-up: A report of the workshop will be produced by the Trent students and 
reviewed by both organizations.  Specifics that were asked to be included were contact lists 
from both organizations for both staff and board members.  
 Check-in: Participants discussed using the Participatory Research Methods course again next 
year to conduct a follow-up workshop, to check-in with this exploration of collaboration, and 
evaluate what should be done next. 
 Counterpart conversations: Organizations will encourage specific conversations with staff 
counterparts at the other organization in order to coordinate collaboration and promote 
knowledge exchange and learning. Heather and Marcy will start this process at their respective 
organizations. 
 Cross-promotion: Both organizations will sign-up for each other’s news and social media, in 
order to cross promote each other's events and news. 
 Working day: Peter and Heather volunteered to follow-up and arrange a working day at each 
location for staff to come together and accomplish hands-on work at both organizations. 
 Site visit: It was proposed that a site visit of each site be held before the end of May (Family Day). 
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Conclusion 
 
 
We would like to conclude by recognizing that the workshop was a successful first step in the process of 
developing a cordial and productive working relationship between GreenUP and Abbey Gardens. The 
success was made evident through the enthusiasm that participants shared, the lively discussions that 
took place, and the individual relationships that were formed throughout the day.  The first two 
objectives, to increase familiarity and provide opportunity for discussion between the organizations 
were certainly met.  During the course of the workshop activities, the group identified common themes 
regarding principles of collaboration and the concrete steps needed to enact these common themes, 
leading to a discussion of several potential collaborative activities. Meeting the final two objectives set 
out for the workshop was thus achieved. 
 
The first question addressed in the workshop, “What kind of values and principles should guide or 
govern collaboration?” was met with the answer “the collaborative relationship between GreenUP and 
Abbey Gardens should be based on mutual trust and respect as overarching values from which other 
values should flow."  Participants collaboratively developed a comprehensive list of these other values, 
which can serve as a framework for weighing and evaluating future ideas for collaborative projects. 
 
Answering the second research question, “What kind of collaborative activities might be possible?” 
resulted in a variety of suggestions that included not only specific collaborative projects, but also activities 
that could help each organization build its respective network and increase its resource sharing abilities.  
 
The final question, which sought to identify next steps for collaboration and relationship building, was 
answered in different ways throughout the workshop.  The first activity included the participants listing 
concrete ideas for working towards a relationship founded on the values identified with the first 
question.  The discussion at the end of the workshop identified further steps, as well as key individuals 
who will take on the responsibility of coordinating each step. 
 
Finally, it was acknowledged by all participants that building this relationship and moving towards 
collaboration is a work in progress. As Abbey Gardens and GreenUP will shortly be moving into spring 
activities, and their busiest season, follow-up on the recommendations emerging from this workshop 
may prove to be challenging. As such, both organizations recognized that counterpart conversations and 
site visits should be conducted as soon as possible in order to keep the momentum moving forward, and 
build on the energy and enthusiasm displayed at the workshop. 
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Appendices 
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Appendix B: Abbey Gardens Background PowerPoint 
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Appendix C: Detailed Activity Notes 
 
GreenUP and Abbey Gardens 
Workshop -April 1, 2014, Bobcaygeon 
Collaboration - Principles and Values that Guide Collaboration 
Freeform Notes - based on participants' comments after Pile Sort exercise 
 
Trust and respect 
Roles 
Organization - timing of partnerships and projects - experience 
Occasional joint projects 
Self or others <- education -> education partners 
         | 
Learning <-learning -> shared purpose - commitment 
about doing        | 
stuff  experimentation 
         | 
  Just starting small 
  project rather than     ->   learning from that - quick turnaround 
  waiting to plan the 
  perfect project 
         | 
  Collaboration without 
  major commitment 
 
    Trust 
  Respect - sensitivity - inclusion 
  "who is not at the table? What opinions are missing?" 
 
Likemindedness - shared purposes - sense of community 
Capacity - timing 
Defining roles 
Values 
What is missing? Sustainability is not explicit - environmental sustainability - long term to earth 
Sustainability important for short term and long term projects 
 
Sharing/exchanging resources - likemindedness with people in community 
    | 
 Educational component with communities / others 
 
Understanding each other's missions 
 
Relationship outgrowth -> respect, trust -> heart of collaboration; understood in different ways 
 
Values, respect, sense of community -> balance, fairness -> consider needs of each organization 
               Tease out newness   | 
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     Important in collaboration 
      | 
Coming to the table -> state needs - what is important to each group; avoid unbalanced 
power/resources 
      | 
     Prevent lack of trust 
 
Human resources; infrastructure; negotiation of needs 
Sharing contacts; sharing supporters 
 
Fundraising - while important for and benefit of collaboration 
DON'T put it as primary focus - needs to be "2 or 3 rows back" 
Other things have to work to ensure robustness (of relationship, of fundraising efforts) 
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GreenUP and Abbey Gardens 
Workshop -April 1, 2014, Bobcaygeon 
Collaboration - Principles and Values that Guide Collaboration 
Freeform Notes - based on participants' comments during Carrousel exercise 
 
1. Workday at each location -  
Ecology Park "untucking" plants - awakening - Spring 
Fall - "putting garden to bed" 
A lot of work - more hands make work easier 
"Minga day" like "Mennonite barn raising" – for big projects that require many hands – 
declaring a day where people come together to work and complete the project (concept 
discussed in the “me to we” book by Craig and Marc Kielburger 
2. Volunteers from each location go to other location 
3. Role with respect to mental health patients integrating as volunteers - 
Providing therapeutic space - staff of mental health services organizations work with 
special needs persons to give them opportunities to experience/work in gardens.  
4. connect with "poverty-reduction strategies"; opportunities for marginalized – for 
example: unemployed - helping them gain work experience (Canadian Experience) or 
even seniors who looks for something to do, and sense of belonging 
5. Gardening in the Aboriginal perspective 
Including Aboriginal language, signs, interpretation, and educational sources,  
ponies (Abbey Gardens) 
6. Shoreline restoration demonstrations - tried and tested plants - possibility of working 
between zones 
7. Information sharing, e.g. food gardens, native plant restoration 
8. Products for sale at other location (e.g., black current jam) 
9. Providing overarching support for collaborations between other organizations in both 
communities. – for example – if there are similar organizations in the communities of 
both locations 
10. Seed/plant conditioning 
11. Resource/material sharing 
12. Beer!  Hops, brewery - Beer festival, joint beer - "Collaboration Craft Ale" 
13. Build Abbey Gardens flower garden at Ecology Park and Ecology Park flower garden at 
Abbey Gardens, maybe competition between the gardens 
circle of 10' - with assistance/design/collaboration 
14. cross-marketing - media event - cross-promotion – each location will have marketing 
materials of the other location, including maps of how to get there 
15. Peterborough GreenUP/Ecology Park Day at Abbey Gardens and vice versa 
16. Sharing of lessons learned and challenges (e.g., with regards to working with volunteers) 
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17. Shared experiences and support – conversations between colleagues across organizations  
18. Shared resources, e.g. "muscle", human resources 
19. Aboriginal women focus at Ecology Park Ojibway ponies at Abbey Gardens - 
possible connection? 
20. Gardening from indigenous perspective 
21. Shared economies (gardens) 
22. Collective community - hops - day to collect hops ("every community gets a growler of 
hops") 
23. Use garden varieties - proceeds shared 
24. Abbey Garden and Green Up ale – “Collaboration Craft Ale” 
25. Shared culture - think about issues in respective communities 
26. Build ways of thinking of the world changing around us 
27. Tie in collaborations with other organizations that are similar,  
e.g. Kawartha Land Trust and Halliburton Land Trust (common watershed) 
28. link Ecology Park and Abbey Gardens with bike trail/hiking trail, waterway 
29. Collaborative partnership could be an "Example/Demonstration Model", showing 
opportunities of collaboration to other organizations within both communities - could lead 
to improved communication between communities and improve sharing of experiences, 
ideas, etc. The idea that organizations can collaborate even if they are in different zones 
30. "Gardeners Without Borders" - broaden communities without boundaries – continuation 
to the previous idea 
31. Office brought to life through work. (This point was not particularly clear).  
Demonstration projects; and   
What one organization has that the other does not.   
32. List of Resources, partnerships, contacts, etc. 
Starting point for discussion;   
Sharing of ideas; and   
Promotes constant communication.   
33. Sharing of educational material to save time (no point reinventing the wheel).   
Tailor to your own needs; and 
For example, how to start a community kitchen.   
34. Create a sort of coalition.   
Become bigger and show this to the community; and 
Means for extending market to outlying areas such as Lindsay.  
35. Playing on each other’s strengths 
Using the space at Abbey garden; 
Wholesale relationship; and 
Seed swaps (seed library in Haliburton). 
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36. Some sort of day event. 
Students, visiting both locations on the same day; and 
“On the Bus”.   
37. Sharing lessons learned by both organizations.   
